NPUNOKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB A1 MPOMEXYTOYHOM ATTECTALIUU
Nno AUCUUNNIUHE «OnepaunoHHbIi MeHeaXMeHT»

1. Ilepeuensv oyenounvlx cpeocme 0711 KOMHEemeHyuil, hopmupyemsix ¢ pe3yibmame 0C60CHUS
OUCUUNTIUHDL

. Cnoco0d
Koxa koHTpO/IMpyemMoii KOMIIETEeH UM OueHo4HOE CpecTBO
OLICHMBAHMS
Kommuiekt
ITK-4: CriocoOeH NpUMEHSITh METOAbI IPUATHUS SK3aMeH KOHTPOJIMPYIOIINX
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN MaTepuaioB JUIs
HK3aMEHa

2. Onucanue nokxazameneu u Kpumepuee ouenueanun Komnememmﬁ, OonucarHue uwKai
oyenueanun

OneHnBaeMble KOMIIETCHLIUU TPEJCTaBlIeHbl B paszjaene «llepeueHb IUIaHUPYEMBIX pPe3ylIbTaTOB
00y4eHusl MO MUCIMIUIMHE, COOTHECEHHBIX C WHIUKATOpPaMHU JIOCTHKEHHUS KOMIIETEHIUI» paboueit
MPOTPaMMBbI IUCIUIUIMHBI «OnepallMOHHBIN MEHEIKMEHT.

[Ipu omenuBaHun CcHOPMUPOBAHHOCTH KOMIETEHIUHA MO AUCHUIUIMHE «OmnepalnuoHHbIN
MeHEKMEHT» ucnoinb3yercs 100-0annpHas mkana.

Kpurepuii Ouenka no Onenka no
100-6anabHoii TPAAUIMOHHOM IIKaJIe
KaJjie
CryneHT ocBOMJI U3y4aeMblii MaTepua 75-100 Omauuno

(OCHOBHOM U JIONOTHUTENBHBIN), CACTEMHO
Y TPAaMOTHO M3JIaraeT ero, OCyIleCTBISET
MOJIHOE Y IPABUJIBHOE BBITTOJIHEHUE
3a/IaHUI B COOTBETCTBUU C MHIUKATOPAMU
JTOCTHKEHUS] KOMITIETEHIIUH, crioco0eH
OTBETUTH Ha JOTOJIHUTEIHHBIC BOITPOCHI.

CryneHT ocBOMI U3y4aeMblii MaTepUal, 50-74 Xopowo
OCYIIIECTBIISIET BHIMOJIHEHNE 3a/JaHUI B
COOTBETCTBUH C HHIUKATOPaMU
JOCTUKEHUSI KOMIIETEHIUH C
HEMPUHIMITHAIBHBIMYA OTHOKaMHU.

CTyneHT AeMOHCTPUPYET OCBOEHHUE TOJIBKO 25-49 Yooenemeopumenvro
OCHOBHOT'O MaTepuaia, MpH BHIIOJHEHUU
3aJJaHA{ B COOTBETCTBHUH C HHIUKATOPAMHU
JOCTH>KEHUS] KOMIIETEHIIUH JT0MycKaeT
OTIENbHEIE OMINOKHU, HE CIIOCOOEH
CHCTEMaTH3HPOBATh MaTepHal U JeNaTh
BBIBOJIBI.

CTyneHT He OCBOMII OCHOBHOE COJIepKaHUe <25 HeyooenemsopumenvHo
M3y4aeMoro MaTrepuaia, 3aJJaHus B
COOTBETCTBUH C UHIUKATOPaAMHU
JOCTHKEHUS] KOMITETCHITUI HE BBIITOTHEHBI
WJIY BBITIOJIHEHBI HEBEPHO.




3. Tunogvie KOHmMpOIbHBIE 3A0AHUA UNU UHbLE MAMEPUAIBL, HEOOXO00UMbBLE 0J11 OUEHKU YPOBHSA
00CMUICEHU KOMNEMEHYUIL 8 COOMEEMCMEUN ¢ UHOUKAMOPaMU

1.3a0aHus no 8bla8/1€HUI0 cnocobHocmeli oyeHusamo aghpekmusHocMob
0p2aHU3AYUOHHO-YNpasaeH4YecKux peweHuli

KomneteHuus UHAMKaTOp JOCTUKEHUA KOMNETEHLUN
MK-4 CnocobeH npumeHATb MmeToabl  npuatua | MK-4.1 OueHusaer 3pPeKTUBHOCTD
OpraHM3aLMOHHO-YNPaBAEHYECKUX PELIEHW OpraHN3aUMOHHO-YNPABIEHYECKUX PELIEHWUI




1. 3aB0/I, BBIMYCKAKOIMIA CTpPOHMATEPHUANbI, CTONKHYJICS C CHTyallMed 3HAYMTEIhHOTO
MOBBILIEHUST CIIPOCA HA CBOI MPOAYKIHIO, BBI3BAHHOTO PA3BEPHYBIIUMCS CTPOUTEILCTBOM
KOTTE/’KHOI'O TOCEJIKA B OKPECTHOCTSX ropoja. B cBsi3u ¢ 3TUM JUPEKTOp 3aBOJa IIPHHSI
pelIeHHe yBeIHUNUTh 00beM BbITyckaeMoi mpoaykipu Ha 30%. Ha coBemanuu, npoBeieHHOM
JINPEKTOPOM, BBISICHWIIOCH, YTO «Y3KHM MECTOMY», 3aTPYAHSIONINM pEeHIeHHe IOCTABICHHON
3ajaun,  SIBIISIETCSL  pacrpeseieHne  paboThl  MEXKIy  MCTOMHUTEISIMH W 3arpyska
IPOU3BOACTBEHHBIX MOIIHOCTEH. J{J1 peleHus 3Toi mpo0aeMbl ObUIH IPEAJIOKEHBI CIIEAYIOLIHE
BapUAHTHI [ENTHU:

— 66edeHue OCHOBHO20 KaleH0apro2o niana, 0decreunBaoIero ruokocTs B pabore u y100HOTO
HPH BBIIOJHEHUH CPOYHBIX 3aKa30B, IPUMEHSIEMOT0 YaIle BCEro MPH MOCTOSIHHON HOMEHKIIAType
NPOJIYKIIHU W TIPH HATTMYUH ONBITHBIX MACTEPOR;

— nepexoo Ha mMemood becnpepvisHoll 3a2py3Kiy, KOTOPBIA OTIMYAETCs OT MPEbIAYIIEro MeTo1a
Oonpliel aeTanM3alMed XoJa TPOM3BOJCTBA, HCIOJIB30BAHUEM pPa3MYHOTO poja OTYETHO-
YUYCTHBIX (JOPM, MOKA3BIBAIOIIMX BECh XO/1 BHITOJIHECHH PaboThl, a TakKe rpadKOB 3arpy3KH; —
UCNOTb308aAHUE epaguros no cmaousim BBINOIHEHLS 3a0anus,
MO3BOJIAIONIMX OOJNbINe JIETATM3IUPOBATH XOJ TPOHM3BOJCTBEHHOTO Tpoliecca ¢ YKazaHHeM
BPEMCHU HalaaKH 000pyA0BaHNs, CPOKOB Havana M 3aBeplICHHs paOOThl, BDEMEHH MEPEMEIIICHHS
MarepuanoB, KOJIMYECTBA U3rOTaBINBACMbIX W3/ICIHH M 3a/1eHCTBOBAHHBIX CTAHKOB H T. 1., B TO
JKe BpeMsi 3T0 Oosee JOPOroCTOSIIUN BAPHAHT.

OnenuBaet 3)heKTHBHOCTH OpPraHU3aIMOHHO-YIIpaBieHYeckux pemenuii (ITK — 4.1)

2. B cBA3M ¢ BO3POCIIMMH TpeOOBAHMSMH K KaueCTBY MOCTaBIsEMOH mpoaykuuH, Ooiee
KECTKMMH YCIOBHAMH IIOCTaBKM M TpeOOBaHMAMH TEXHHKH O€30IIaCHOCTH PYKOBOJCTBO
KPYITHOI'0 YTOJILHOIO pa3pesa pa3paboTaso nporpaMMy NepCHeKTHBHOTO Pa3BHTHS IIPEAIPHATH,
B KOTOPOH Hapsily ¢ IPYTHMH MEpONPHSTHSIMH TpeaycMaTpuBaiachk 3aMeHa yCTapeRIIero
o0opynoBanuA. B cBA3M ¢ pa3pabOTaHHON HPOrpaMMON OBITIO NPHHATO PEIICHUE O 3AKYIKE
KPYIIHOI NapTHU HOBOIO 00OpYAOBaHHs, [UIi YETO YrojbHOMY paspesy TpeOOBaiCs KPEAUT B
pasmepe 3 mMitH ot Takoi cyMMBbI «CBOOOHBIX» JICHET Yy NPEANPHATHSA HE ObLIO.

OuennBaet 3pHeKTHBHOCTH OpraHH3alMOHHO-ypaeieHueckux pemennii (ITK —4.1)

3. PykoBojcTBO  3aBojia 1O  TPOM3BOJACTBY  TPAKTOPOB  ObUIO  I[OCTABIEHO  IEpel
HE0OXO0MMOCTBIO IIPUHSATHS CTPATErMYECKOI'0 PELLEHMS O MY TSX ero JajibHeiliero passurus. Ha
COBCII[aHWH, TMPOBEJCHHOM AHPEKTOPOM, OBIIO MPHHATO PEUICHHE O pa3padOTKe MpOrpaMMBI
JIONTOBPEMEHHOTO pa3BuTHs npennpustuda. Ilepen naanoBo-3koHOMHUECKOH cimyk00if 3aBoja
Obl1a MMOCTABIIEHA 3a/1a4a; IPEK/IE YeM ITPUCTYIUTE K pa3padoTKe MporpaMMbl, HATO0 MPEICTABHTD
PYKOBOJCTBY 3aBOJIa COIVIACOBAHHYIO CHUCTeMY Ileleil, 00ecneyMBaomMX OCTHIKEHHE
MOCTABJICHHOM IeHepabHOM 1eJu. B 4acTHOCTH, B Ka4eCTBE OJHOW M3 TOALEICH HOCTHKCHHS
TCHCPATBHON IICTH, MOCTABICHHON PYKOBOJACTBOM 3aBOAd, B CHCTEMY LICJICH TO/DKHA OBITH
BKJIHOYEHA NMOALE/IE 10 MOBEIIICHHK PUTMHUYHOCTH NIPOHU3BOACTBA TPAKTOPOB

OunenuBaet 3G peKTHBHOCTH OpraHu3aloHHO-ypaBinendyeckux pemennii (ITK —4.1)

4. KoHcTpyKkTOpcKOoe 010p0o 0IHOTO U3 aKLIMOHEPHBIX MPEAPUATAN ropoaa pa3paboTajio U J0BEJIO
JIO CCPHITHOTO NPOU3BOACTBA U3/ieiuce, Heobxoaumoce otpaciu. JJopaboTka onbiTHOro obpasua 10
CepUM TIPOU3BOJMIIACH B C)KAaTble CPOKH, H3JEIHEe TOJIYYHJIOCh BBICHIEr0 KauyecTBa H
KOHKYpeHTocnocoOHbIM. OHO coctaBuio 80% Bcell BbIMyCKaeMOH MpeANnpUATHEM TPOIYKIHH.
[Ipon3BoacTBO OBUIO XOPOLIO OTIAKEHO, M TPEANPUIATHE MOCTOSHHO BBIMOJHAIO 3aKas3bl.
'maBHBIA WHKEHEP OTAAl pPacHOpPsHKEHUE HUKAKMX HM3MEHEHHMH, YCOBEpIIEHCTBOBAHMU 10
JIAHHOMY H3JICITHI0 HE MMPOBOIHTH, pabo4He MmapaMeTpbl HE W3MCHATH; BCJCACTBHE 4Yero S5 JieT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJBKO COBEPIICHCTBOBAHMEM YIIAKOBKH. 3a 3TO BpeMA Ha JIPYroM
MPENPUATUH pa3padaThIBAIM AHAJTIOTHYHBIC U3/ICHS, HO C YIIyUIIEHHBIMH SKCITyaTallHOHHBIMU
XapakTepucTHKaMu. B pe3ynbTare HA NEPBOM 3aBOAC MPOAYKILHI) BLIHYKACHBI OBLUIH CHSTh C
IPOMU3BOJICTBA M MPEAIPUATHE CTAJO [EPECTPAUBATLCS HA BBINYCK JPYIOro M3JE/H.



IlepecTpoiika POXO0nIIa O4eHb TSKEIO, " npenpuaTHe B TeYeHue
MHOTHX MECALICB HE MOTJIO BBIHTH Ha 3aJIaHHYIO ITIpOrpaMMy.
OuennBaet 2G(HEeKTUBHOCTH OpraHn3alnoHHO-ynpaBiaeHucckux pemreHnit ([1K — 4.1)

5. 000 «Ta3upoBKa» 3aHHMAETCS IPOHM3BOJICTBOM MHHEPAIBHON Tra3supOBAaHHOW BOJBI.
Opranu3aiyst BbITYCKaeT CBOIO MPOAYKIHIO B OYThITKaX eMKOCTBIO 1,5 MUTpa, KOTOpbIE 3aKynaeT
y OAO «Tapa». B npanbHeiimeMm OpraHM3alis IUIAHUPYET CO34aTbh COOCTBEHHBIM LEX IO
MPOU3BOACTBY Tapbl eMKocThio — 0,5, 1, 1,5, 2 nutpa. Pacuimputh acCOPTUMEHT CBOEH NPOAYKIUU
3a cyeT J00aBIeHHA COKOCOACPKALIMX U HOJICOIep KallliX ra3upoBaHHbIX HAaUTKOB. Kpome Toro,
OHO 3aKIJIFOYMT JOTOBOP Ha MOCTAaBKH MOMOTHsOMMX ToBapoB oT UIl «Opeurku-Kupueniku» u
OyaeT nepenpoaBaTth MO CBOEH MapKoOH.

Ouenupaet 2pEKTHBHOCTL OPraHU3aLMOHHO-yIpaBicHuYeckux perrennii (ITK — 4.1)

6. PemonTHeIii  3aBox  “Duepromexanuka”’  (TOBapbl  MPOH3BOJICTBEHHO-TEXHHYECKOTO
HasHaueHus1) Poccuiickoe mnpennpustue OAO “PemoHTHBIA 3aBoj ““OHepromexanmka’”™ ¢
YHUCIEHHOCTBIO MEPCOHAJIA OKOJIO CEMUCOT YEJIOBEK PACIIOIOKEHO B eBponeiickoii yactu Poccuu,
HO OO0JIBLIYIO YACTh PAOOT BBITIOIHSET BbIE3IHBIMU PEMOHTHBIMH OpUIaJlaMu 110 BCel TEPPUTOPHH
CTpaHbl. 3aKa3yMKaMH 3aBOJa B OCHOBHOM SBIISIFOTCSA KPYIHBIE POCCHICKHE M 3apyOeiKHbIe
OPEANPUATHS:  METAITYPrHYECKHE  3aBOJBI,  JJEKTPOCTaHIMH, HedrenoObBaronme W
HedrenepepabarsiBaoniue  MPOU3BOACTBA, T. €.  OPCAHPUSATHS € HENPEPBIBHBIM
[IPOU3BOJICTBEHHBIM LIUKIOM. 3aBOJ CHELHMATU3UPYETCS HA BBIOJHEHHH paboT Ui pa3jiMyHOro
MEXaHU4YECKOTO M 3IHEPreTHYeckoro oOOpyJoBaHHs OONbIIOH MOIIHOCTH  (TIOJABEMHBIC
MCXaHMU3MBI, KOTJBI, TypOWHBI, TpaHc(OPMATOPHI, ITEKTPOJABUTATCIIN, TCHEPATOPBI M T.IL.).
Hcropuuecku 3aB0oj BBIMOJHSI TEKYIIHE, CPEAHHE M KAlHTAJIbHBIE PEMOHTHI 00OPYI0BaHHS
(naHoBO-1IpeyNpeAuTeIbHbIEC, U, B 3HAUUTEJILHO MEHbIIIEH cTeneHu, aBapuiiHbie). 3aBoj umeer
[OArOTOBJICHHBI [E€PCOHAl M  YHHUKAlbHbIE TEXHOJOIMH, [IO3BOJISIOIINE IIPOBOIMTH
HENOCPE/ICTBEHHO Y 3aKa3YMKOB HEKOTOPBIC OCOOCHHO CIOKHBIC BHIIBI PadOT, KOTOPBIC OOBIYHO
HPOU3BOIATCS TOJILKO Ha 3aBOJAX-IIOCTABLIMKAX 000py10BaHUA. DTO ObUIO M OCTACTCA ITIaBHBIM
KOHKYPEeHTHbIM TmipeumyniecTBoM 3aBoja. Ilocine pacnama CCCP u  paspbiBa crapbix
XO3MCTBEHHBIX CBsI3el 3aBOJ| JOJITOE BPEMs JKUJ 3a CUET CTAPBIX KOHTAKTOB C MPEATIPUSATHIMUA
Poccum n ObIBIIMX cOrO3HBIX pecnyOnuk. [Ipu 3ToM Oonbiias yacTe paboT, BBITTONHACMBIX IS
POCCHICKHX MPEANPUATUHN, OTUTAYMBACTCSA BHEJICHEKHBIMU CIIOc00aMU - 6apTepoM U B3aHMHBIMH
3ayeraMu. M3BeCTHOCTH TOProBON MapKH I103BOJISUIA 0 MOCIEIHEr0 BpEMEeHHU He NPEAIPUHIMATD
CYLIECTBEHHBIX YCHIIUH JUIsl IPHBJIEYEHHA 3aKa3YHKOB, YHCIO KOTOPHIX, OJHAKO, MEAJICHHO, HO
HEYKJIOHHO CHIKaI0Ch. [10 MHEHHIO pYKOBOAMTEINICH 3aBOJa, TJIaBHBIC MMPOOJIEMBI 3aB0/Ia OBLIH
BbI3BAHBI BHEIIHUMH IPUUMHAMHU (ODOILIEIKOHOMMUECKUMH TpyaHOCTAMH). Heoxunannas nis
PYKOBOJICTBA 3aBOJIa aKTHBU3ALUSI HHOCTPAHHBLIX KOHKYPEHTOB IIPUBEJIa K OTTOKY 3aKa34UKOB U
K PE3KOMY YXYAIIECHHIO ITOJIO0KEHHs 3aBOJa, YTO IOCHYKWJIO TOIYKOM K Hadainy pabor 1o
NEPCOCMBICJICHHIO ACATCJBEHOCTH 3aBOJa. DBBUIM TNpPHBJIEYEHBl HOBBIE PYKOBOJWTEIH H
CMELUANUCThl, KOTOpBLIE HAuaJd C pa3paboTKH HOBOH OPraHU3ALMOHHOW CTPYKTYPHI,
COOTBETCTBYIOIIEH HOBBLIM YCIOBUAM jestesibHoCcTH. [lpu 3tom crano sicHo, 4TO CcHauana
HEoOX0QMMO pa3zpaboTaTh cTpaTeruto npeanpustud. [Ipu ocyllecTBIEHUH CTPATErH4yecKoro
naHupoBaHKus OblTa cOpPMyJIMpOBAHA MHUCCHS 3aBOJa M CICIYIOIIUC CTPATCTHU: YBCIHYHTH
0o0beM cObITa, MPUYEM MHBECTHIMH 3@ CUCT BHYTPECHHHMX PE3EPBOB OCYIICCTBISITH B Pa3BHTHE
cnyx0bl cObiTa. [1aBHOE BHUMAaHUE pellieHo ObUIO YASNUTh MOBBIIICHUID KauecTBY paboT u
*“)Kesie3HOMY” COOJIIOZICHUIO CPOKOB, PUYEM [UIAHUPYETCS TAKAKE COKPATUTH CPOKH 0(QopMIIeHUs
U BBINIOJHEHUS 10T0BOPOB. Ilpu 3TOM, HE OocTaBnsa paboThl ¢ TPAAMLMOHHBIMH 3aKa3uMKaMH,
yAenATh OONbIIEe BHUMAHUA TIPUBJICYCHHUIO 3aKa39MKOB W3 HETPAUIIMOHHBIX OTpaciiei, TOTOBBIX
IUTATUTD JICHBIaMHU, a He apTepoM, a TAKIKE PACIIMPUTEL KPYT 3aKa34MKOB, aKTHBU3HPOBAB YCHIIHS
[0 TIOMCKY 3aKa3uyHWKOB M3 CTpaH ‘‘ONMKHEro 3apyOexbss” M COCEIHHMX CTpaH ‘“‘IalbHEro
3apyOexns” (ITompiua, Yexus, bonrapua u T.1m.). [Ins MOBBIIEHUs MTPUBJIEKATEIBHOCTH 3aBOJa
JUIS  3aKa34MKOB IUTAHMPYETCS Hapsay C BBIMOJTHEHHWEM PEMOHTHBIX pPaldoT mpeniaraTh



I[IPpOBCACHHUEC 06Cﬂy}KHBaHI/IH OGOPYHOBaHHH, BEJIOHAOMICEC B CBGSI TEXHHYCCKYHK) JHAI'HOCTHKY,
MOHHTOPHHI paﬁoTb] OTPECMOHTHPOBAHHOTO OGOIJYJIOBaHHH, IMNOCTaBKY 3an4acTed H Apyroc.
Tawke ObUIO OPUHATO PpEHICHHE CKOHIEHTPUPOBATH YCWIMS HA NPOJBMKEHHH OCHOBHOM
NPOIYKIIMH 3aBOJIA — ONMEPATHBHOM BhITIOJIHEHHU CIIOKHBIX BUIOB PEMOHTA HEMOCPEICTBEHHO Y
3aKka3zymka. Bce apyrue BHABI AeATENbHOCTH, KOTOPBIe OBLTH HAYaThl VIS TOTO, YTOOBI 3arpy3uTh
IMPpOHU3BOJCTBO (BBIITYCK OCHACTKH “I'[pO 331'[30”, IMOMOJI MYKH, IIPOH3BOJICTBO IMHJIOMATCpHAIIOB H
JIpyTHe) TOJIBEPrarTcs MNPOBEPKE M JHIIAIOTCS MOMNEPHKKH KaJAPOBBIMH U (DHHAHCOBBIMH
pecypcaMi B cliy4ae HECOOTBETCTBHSI MUCCHUH 3aBOIA.

OuenuBaet 3)(heKTHBHOCTH OpPraHU3allnOHHO-YNIpaBieHYeckux pemennii (ITK — 4.1)

7. PYKOBOJACTBO 3aBofla 1O  TPOU3BOACTBY  TPAKTOPOB  ObLIO  MOCTABICHO  HEpen
HEOOXOHMOCTBIO IPHHSTHS CTPATETHISCKOr0 PELISHHUs 0 MYTsIX ero JAaibHeiimero pa3sutus. Ha
COBEIlaHHM, MPOBEJECHHOM IUPEKTOpPOM, OBbIIO MPUHSATO pelleHue o pa3paboTke MpOrpaMMbl
JIOJITOBPEMEHHOTO pa3BUTHs NpeanpusTuda. [lepea niaaHoBO-2KOHOMHYECKON ciyk00i 3aBoja
Obu1a [10CTABJICHA 3a/1a4a; PEXK/IE YEM IPUCTYIIUTE K pa3paboTKe porpaMmbl, Ha/10 IPEACTABUTH
PYKOBOJCTBY 3aBOJa COIVIACOBAHHYIO CHCTEMy Ueiel, o0ecreyrBalolnuX —J0CTHKCHUC
MOCTABJICHHOH reHepasbHOH 1enu. B yacTHOCTH, B KadecTBe OJIHOH M3 MOANLENEH TOCTHXKEHUS
TeHEepaNbHOW TIeTH, TOCTARICHHOH PYKOBOJICTBOM 3aBOJIa, B CHUCTEMY Iejlel JIOIKHA OBITh
BKJIIOYEHA  MOJLENb [0  [OBBIIIEHUI)  PUTMHYHOCTH  MPOM3BOJICTBA  TPAKTOPOB.
OuenunBaer 3¢ ek TuBHOCTD Opranu3annonno-ypasienyeckux pemennii (IIK —4.1)

8. OnHOM W3 OCHOBHBIX NPOOJEM, BO3HHMKIIAX [€peJl 3aBOJOM, BBITYCKAIOIIMM TPaKTOPA,
SIBJISICTCS  HENOCTATOYHAsE PUTMHYHOCTBH IPOM3BOACTBA. OHa He 103BOJsSET 00ecneduThb
JanbHeHIni pocT MPOU3BOACTBA TPAKTOPOB, MOJIb3YIOLIMXCH YCTOWYUBBIM CIIPOCOM Ha PhIHKE
cOpITa. YTOOB! IOArOTOBUTH H IPHHATH PEICHHE O MPOBEACHUH CICIHANBHBIX MEPOIIPUATHH 110
obecrieueHHIO PUTMHYHOTO (PYHKIHOHHPOBAHHS TTPOM3BOJCTBA, PYKOBOJCTBO 3aBOAA JOJIKHO
4eTKO ChOPMYIIMPOBATE LeJIb, XapaKTEPU3YIOLIYIO, ¢ OJHONH CTOPOHBI, YPOBEHb PUTMHYHOCTH
IPOM3BOJACTBA TPAKTOPOB, KOTOPOrO XOTENOCh OBl JNOCTHYL [PU PEaIM3alUM HaME4aeMbIX
MEPOILPUATHIA, a ¢ APYIOi — I11yTh, KOTOPbI NPUBEIET K JOCTHKEHUIO 1I0CTABICHHON LEJIH.
OuennBaet 3p(HEKTHBHOCTD OpraHU3alMoHHO-ypaBiacHueckux peernit (ITK — 4.1)

2.3a0aHus no 8bIABAEHUIO crnocobHocmeli paspabameisame
OpP2aHU3AYUOHHO-YNpasaeH4YecKue peweHus
KOMHETEHLI,MH MHAMKaTOp ADOCTUXEeHUnA KomneteHyuumn
MK-4 CnocobeH npumeHATb MeToabl  npuatua | MK-4.2 PaspabatbiBaeT
OpraHM3aunMoHHO-ynNpaB/1e€HYECKNUX peLLleHVIVI OpraHn3auMoOHHO-yNpaBeH4YeCKMe peweHna




1. 3aro/, BHIMYCKAKNIMA CTPOHMATEPHANEI, CTOJKHYJCS C CHTyallMed 3HAYUTEIBHOTO
MOBBIIIEHUSI CIIPOCA HA CBOK MPOAYKLHIO, BBI3BAHHOIO PA3BEPHYBIIUMCH CTPOUTEILCTBOM
KOTTE)KHOI'O I0CelIKa B OKPECTHOCTSIX ropoja. B cBsi3u ¢ ITHM JUPEKTOp 3aBOJA IMPUHSAII
pelIeHHe yBeIHYNUTh 00beM BbITyckaeMoi mpoaykiuu Ha 30%. Ha coBemanuu, npoBeieHHOM
JIMPEKTOPOM, BBISICHWIOCH, YTO «Y3KHM MECTOM», 3aTpPY/JHSIOIIMM peIIeHHEe TMOCTaBICHHOM
3ajauu,  SIBIISETCS  pacripejiesieHue  paboThl  MekAy — MCHOJHUTENSMM M 3arpyska
IPOU3BOACTBEHHBIX MOIIHOCTEH. J{J1 pelneHus 3ToH mpodaeMbl ObUIH TPEAIOKEHBI CIIEAYIOLIHE
BapHaHThI LIEJIH:

— 66e0eHue OCHO6HO20 KaleH0apro2o niana, odecreunBaoIero ruokocTe B pabore u y100HOTO
P BBLITOJIHEHHH CPOYHBIX 3aKa30B, IPUMEHSIEMOI0 HaIlle BCEro IPHU MOCTOSIHHOW HOMEHKJIaType
MPOJIYKIIHK W [PH HAJTMYUH OTIBITHBIX MAaCTEPOBR;

— nepexoo Ha mMemood becnpepvisHoll 3a2py3Kiy, KOTOPBIA OTIMYAETCs OT MPEbIAYIIEro MeTo1a
OonpIneii aeTanM3amMed Xoaa MPOM3BOJCTBA, MCMOJIB30BAHWEM Pa3IHYHOTO POAAa OTYETHO-
YUYCTHBIX (JOPM, MOKA3BIBAIOIIMX BECh XO/1 BHITOJIHECHH PaboThl, a TakKe rpadKOB 3arpy3KH; —
UCNOTb308aAHUE epaguros no cmaousim 6bINOTHEHUS 3a0anus,
MO3BONSONIMX OoNblle JeTaNu3upoBaTh XOJ TPOW3BOJICTBEHHOrO Mpollecca € YKa3zaHHeM
BPEMCHU HalaaKH 000pyA0BaHNs, CPOKOB Havana M 3aBeplICHHs paOOThl, BDEMEHH MEPEMEIIICHHS
MarepuanoB, KOJIMYECTBA M3rOTaBIMBAEMbIX H3/ICJINI U 3a6HCTBOBAHHBIX CTAHKOB U T. J., B TO
JKe BpeMsi 3T0 Oosnee JOPOroCTOsIIUN BAPHAHT.

Paszpabotaiite cBoe opranuzanuonHo-ynpasieHueckoe pemenne (1K —4.2)

2. B cBa3u ¢ BOszpocmiMMH TpPeOOBAHMAMH K KAueCTBY IIOCTABISEMOH MpOAyKImu, Oojee
KECTKUMHU YCIIOBHSIMM TIOCTaBKM ¥ TPEOOBAHUSAMH TEXHUKH OC30MaCHOCTH PYKOBOJICTBO
KPYITHOTO YroJBHOTO pa3pe3a pa3paboTaio mporpamMMy MepCrieKTHBHOTO Pa3BUTHS TIPEITIPHSTHS,
B KOTOPOH Hapsay ¢ APYTUMH MEPONPHSITHAMH IpelyCcMaTpUBalach 3aMEHa YCTapeBLIECTO
o0opynoBanud. B cBsa3u ¢ pa3paOOTaHHONW NPOrpaMMoi ObLJIO NMPUHATO PELICHUE O 3aKyINKe
KPYIHOI napTHd HOBOrO 000pyA0BaHMs, IS YEro YroJbHOMY pa3pesy TpeOoBalics KpeIuT B
pasmepe 3 MitH nosut. Takol CyMMBbI «CBOOOIHBIX» JICHET Y MPEANPHATHS HE OBLIIO.
PaspaboraiiTe cBoe opranusannonHo-ynpaeieHueckoe pemrerne (11K —4.2)

3. PykoBojiCcTBO  3aBOjia 1O  TPOM3BOJACTBY  TPAKTOPOB  ObUIO  MOCTaBIEHO  [Epel
HE0OXO0MMOCTBIO IIPUHSATHS CTPATErMYECKOI'0 PELLEHMS O MY TSX ero JajibHeiliero passurus. Ha
COBCII[aHWH, TMPOBEJCHHOM AHPEKTOPOM, OBIIO MPHHATO PEUICHHE O pa3padOTKe MpOrpaMMBI
JIONTOBPEMEHHOTO pa3BuTHs npeanpustuda. Ilepen naanoBo-koHOMHUECKOH ciyk00if 3aBoja
Obl1a MMOCTABIIEHA 3a/1a4a; IPEK/IE YeM ITPUCTYIUTE K pa3padoTKe MporpaMMbl, HATO0 MPEICTABHTD
PYKOBOJCTBY 3aBOJIa COIVIACOBAHHYIO CHUCTeMY Ileleil, 00ecneyMBaomMX OCTHIKEHHE
MOCTABJICHHOH MeHEepasibHOM 11e1M. B 4acTHOCTH, B KaYeCTBE OJHOM M3 MOILENEH JI0CTHKEHMS
TCHCPAJIbHOH LIC/H, MOCTABICHHOH PYKOBOJICTBOM 3aBOja, B CHCTCMY LCJICH A0JKHA OBITH
BKJIHOYEHA NMOALE/IE 10 MOBEIIICHHK PUTMHUYHOCTH NIPOHU3BOACTBA TPAKTOPOB

Paspaboraiite cBoe opranuzanunonno-ymnpasienueckoe penienue (1K —4.2)

4. KoHcTpyKTOpCcKO€E 010pO 0IHOTO M3 aKLIMOHEPHBIX [IPEANPUATHH ropoa pa3paboTalo u JOBEJO
JIO CCPHITHOTO NPOU3BOACTBA U3/ieiuce, Heobxoaumoce otpaciu. JJopaboTka onbiTHOro obpasua 10
CepUHM TIPOU3BOJAMIIACH B C)KAaThble CPOKH, H3JEIHEe TOJYYUIOCH BBICIIEr0 KadyecTBa M
KOHKYpeHTocnocoOHbIM. OHO coctaBuio 80% Bcel BhIMyCKaeMOM MPeANpPUATHEM TIPOTYKIIUH.
[Ipon3BoacTBO OBUIO XOPOLIO OTIAKEHO, M TPEANPUIATHE MOCTOSHHO BBIMOJHAIO 3aKas3bl.
'maBHBIA WHKEHEP OTAAl pPacHOpPsHKEHUE HUKAKMX HM3MEHEHHMH, YCOBEpIIEHCTBOBAHMU 10
JIAHHOMY H3[ICJIHI0 HE MPOBOJHUTH, paboyue rapamMeTpbl HE M3MEHATH; BCJICACTBHE 4ero S5 Jer
KOHCTPYKTOPBI 3aHUMAJIUCh TOJBKO COBEPIICHCTBOBAHMEM YIIAKOBKH. 3a 3TO BpeMA Ha JIPYroM
MPENPUATUH pa3padaThIBAIM AHAJTIOTHYHBIC U3/ICHS, HO C YIIyUIIEHHBIMH SKCITyaTallHOHHBIMU
XapakTepUCTHKaMU. B pe3ynbTate Ha NmEepBOM 3aBOJIE MPOAYKLUHK BBIHYKICHBI OBLIM CHATHL C
IPOMU3BOJICTBA M MPEAIPUATHE CTAJO [EPECTPAUBATLCS HA BBINYCK JPYIOro M3JE/H.



Ilepectpoiika  mpoxoawyiia  OYeHb  TSHKENO, W TIPEANpUsTHE B TeYeHWe
MHOTHX MECAIIEB HE MOIJIO BBIWTH Ha 3a[IaHHYIO TIPOrpaMMy.
Paspabotaiite cBOe opraHn3annoHHo-ynpasnendeckoe pemenne (11K — 4.2)

5. 000 «Ta3upoBKa» 3aHHMAETCS IPOHM3BOJICTBOM MHHEPAIBHON Tra3supOBAaHHOW BOJBI.
Opranu3aiyst BbITYCKaeT CBOIO MPOAYKIHIO B OYThITKaX eMKOCTBIO 1,5 MUTpa, KOTOpbIE 3aKynaeT
y OAO «Tapa». B npanbheilimem oOpraHuM3alis IUIAHUPYET CO34aTb COOCTBEHHBIH LIEX IO
MPOU3BOACTBY Tapbl emKocThio — 0,5, 1, 1,5, 2 nutpa. Pacumputh acCOPTUMEHT CBOEH NPOAYKIUU
3a cyeT J00aBIeHHA COKOCOACPKALIMX U HOJICOIep KallliX ra3upoBaHHbIX HAaUTKOB. Kpome Toro,
OHO 3aKIJIFOYMT JOTOBOP Ha MOCTABKHU HOMOTHsOMMX ToBapoB oT UIl «Opeurku-Kupueniku» u
OyaeT nepenpoaBaTth MO CBOEH MapKoOH.

PaspabortaiiTe cBO€ opranu3zanuoHHo-ynpasineHueckoe peurenue (11K —4.2)

6. PemonTHeIii  3aBox  “Duepromexanuka”’  (TOBapbl  MPOH3BOJICTBEHHO-TEXHHYECKOTO
HasHaueHus1) Poccuiickoe mnpennpustue OAO “PemoHTHBIA 3aBoj ““OHepromexanmka’”™ ¢
YHUCIEHHOCTBIO MEPCOHAJIA OKOJIO CEMUCOT YEJIOBEK PACIIOIOKEHO B eBponeiickoii yactu Poccuu,
HO OO0JIBLIYIO YACTh PAOOT BBITIOIHSET BbIE3IHBIMU PEMOHTHBIMH OpUIaJlaMu 110 BCel TEPPUTOPHH
CTpaHbl. 3aKa3yMKaMH 3aBOJa B OCHOBHOM SBIISIFOTCSA KPYIHBIE POCCHICKHE M 3apyOeiKHbIe
OPEANPUATHS:  METAITYPrHYECKHE  3aBOJBI,  JJEKTPOCTaHIMH, HedrenoObBaronme W
HedrenepepabarsiBaoniue  MPOU3BOACTBA, T. €.  OPCAHPUSATHS € HENPEPBIBHBIM
[IPOU3BOJICTBEHHBIM LIUKIOM. 3aBOJ CHELHMATU3UPYETCS HA BBIOJHEHHH paboT Ui pa3jiMyHOro
MEXaHU4YECKOTO M 3IHEPreTHYeckoro oOOpyJoBaHHs OONbIIOH MOIIHOCTH  (TIOJABEMHBIC
MCXaHMU3MBI, KOTJBI, TypOWHBI, TpaHc(OPMATOPHI, ITEKTPOJABUTATCIIN, TCHEPATOPBI M T.IL.).
Hcropuuecku 3aB0oj BBIMOJHSI TEKYIIHE, CPEAHHE M KAlHTAJIbHBIE PEMOHTHI 00OPYI0BaHHS
(naHoBO-1IpeyNpeAuTeIbHbIEC, U, B 3HAUUTEJILHO MEHbIIIEH cTeneHu, aBapuiiHbie). 3aBoj umeer
[OArOTOBJICHHBI [E€PCOHAl M  YHHUKAlbHbIE TEXHOJOIMH, [IO3BOJISIOIINE IIPOBOIMTH
HENOCPE/ICTBEHHO Y 3aKa3YMKOB HEKOTOPBIC OCOOCHHO CIOKHBIC BHIIBI PadOT, KOTOPBIC OOBIYHO
HPOU3BOIATCS TOJILKO Ha 3aBOJAX-IIOCTABLIMKAX 000py10BaHUA. DTO ObUIO M OCTACTCA ITIaBHBIM
KOHKYPEeHTHbIM TmipeumyniecTBoM 3aBoja. Ilocine pacnama CCCP u  paspbiBa crapbix
XO3MCTBEHHBIX CBsI3el 3aBOJ| JOJITOE BPEMs JKUJ 3a CUET CTAPBIX KOHTAKTOB C MPEATIPUSATHIMUA
Poccum n ObIBIIMX cOrO3HBIX pecnyOnuk. [Ipu 3ToM Oonbiias yacTe paboT, BBITTONHACMBIX IS
POCCHICKHX MPEANPUATUHN, OTUTAYMBACTCSA BHEJICHEKHBIMU CIIOc00aMU - 6apTepoM U B3aHMHBIMH
3ayeraMu. M3BeCTHOCTH TOProBON MapKH I103BOJISUIA 0 MOCIEIHEr0 BpEMEeHHU He NPEAIPUHIMATD
CYLIECTBEHHBIX YCHIIUH JUIsl IPHBJIEYEHHA 3aKa3YHKOB, YHCIO KOTOPHIX, OJHAKO, MEAJICHHO, HO
HEYKJIOHHO CHIKaI0Ch. [10 MHEHHIO pYKOBOAMTEINICH 3aBOJa, TJIaBHBIC MMPOOJIEMBI 3aB0/Ia OBLIH
BbI3BAHBI BHEIIHUMH IPUUMHAMHU (ODOILIEIKOHOMMUECKUMH TpyaHOCTAMH). Heoxunannas nis
PYKOBOJICTBA 3aBOJIa aKTHBU3ALUSI HHOCTPAHHBLIX KOHKYPEHTOB IIPUBEJIa K OTTOKY 3aKa34UKOB U
K PE3KOMY YXYAIIECHHIO ITOJIO0KEHHs 3aBOJa, YTO IOCHYKWJIO TOIYKOM K Hadainy pabor 1o
NEPCOCMBICJICHHIO ACATCJBEHOCTH 3aBOJa. DBBUIM TNpPHBJIEYEHBl HOBBIE PYKOBOJWTEIH H
CMELUANUCThl, KOTOpBLIE HAuaJd C pa3paboTKH HOBOH OPraHU3ALMOHHOW CTPYKTYPHI,
COOTBETCTBYIOIIEH HOBBLIM YCIOBUAM jestesibHoCcTH. [lpu 3tom crano sicHo, 4TO CcHauana
HEoOX0QMMO pa3zpaboTaTh cTpaTeruto npeanpustud. [Ipu ocyllecTBIEHUH CTPATErH4yecKoro
naHupoBaHKus OblTa cOpPMyJIMpOBAHA MHUCCHS 3aBOJa M CICIYIOIIUC CTPATCTHU: YBCIHYHTH
0o0beM cObITa, MPUYEM MHBECTHIMH 3@ CUCT BHYTPECHHHMX PE3EPBOB OCYIICCTBISITH B Pa3BHTHE
cnyx0bl cObiTa. [1aBHOE BHUMAaHUE pellieHo ObUIO YASNUTh MOBBIIICHUID KauecTBY paboT u
“JKeJIe3HOMY” COOJIIOZICHHIO CPOKOB, IIPUYEM [UIAHUPYETCS TAK)KE COKPATUTh CPOKH 0(hOpMIIeHH S
U BBINIOJHEHUS 10T0BOPOB. Ilpu 3TOM, HE OocTaBnsa paboThl ¢ TPAAMLMOHHBIMH 3aKa3uMKaMH,
yAenATh OONbIIEe BHUMAHUA TIPUBJICYCHHUIO 3aKa39MKOB W3 HETPAUIIMOHHBIX OTpaciiei, TOTOBBIX
IUTATUTD JICHBIaMHU, a He apTepoM, a TAKIKE PACIIMPUTEL KPYT 3aKa34MKOB, aKTHBU3HPOBAB YCHIIHS
[0 TIOMCKY 3aKa3uyHWKOB M3 CTpaH ‘‘ONMKHEro 3apyOexbss” M COCEIHHMX CTpaH ‘“‘IalbHEro
3apyOexns” (ITompiua, Yexus, bonrapua u T.1m.). [Ins MOBBIIEHUs MTPUBJIEKATEIBHOCTH 3aBOJa
JUIS  3aKa34MKOB IUTAHMPYETCS Hapsay C BBIMOJTHEHHWEM PEMOHTHBIX pPaldoT mpeniaraTh



I[IPpOBCACHHUEC Oﬁcﬂy}KHBaHHH OGOPYHOBaHHH, BEJIOHAOMICEC B CBGSI TEXHHYCCKYHK) JHAI'HOCTHKY,
MOHHTOPHHI paﬁoTb] OTPECMOHTHPOBAHHOTO OGOPYJIOB&HHH, IMNOCTaBKY 3an4acTed H Apyroc.
Tawke ObUIO OPUHATO PpEHICHHE CKOHIEHTPUPOBATH YCWIMS HA NPOJBMKEHHH OCHOBHOM
NPOIYKIIMH 3aBOJIA — ONMEPATHBHOM BhITIOJIHEHHU CIIOKHBIX BUIOB PEMOHTA HEMOCPEICTBEHHO Y
3aKka3zymka. Bce apyrue BHABI AeATENbHOCTH, KOTOPBIe OBLTH HAYaThl VIS TOTO, YTOOBI 3arpy3uTh
IMPpOHU3BOJCTBO (BBII'[YCK OCHACTKH “I'[pO 331'[30”, IMOMOJI MYKH, IIPOH3BOJICTBO IMHJIOMATCpHAIIOB H
JIpyTHe) TOJIBEPrarTcs MNPOBEPKE M JHIIAIOTCS MOMNEPHKKH KaJAPOBBIMH U (DHHAHCOBBIMH
pecypcaMi B cliy4ae HECOOTBETCTBHSI MUCCHUH 3aBOIA.

PaspaboTaiiTe CBOE OpraHM3alHOHHO-yNpaBieHueckoe pemenue (MK —4.2)

7. PYKOBOJACTBO 3aBofla 1O  TPOU3BOACTBY  TPAKTOPOB  ObLIO  MOCTABICHO  HEpen
HEOOXOHMOCTBIO IPHHSTHS CTPATETHISCKOr0 PELISHHUs 0 MYTsIX ero JAaibHeiimero pa3sutus. Ha
COBEIlaHHH, MPOBEJCHHOM IUPEKTOpPOM, OBIIO MPUHATO pelleHrne o pa3paboTke MpOrpaMMel
JIOJITOBPEMEHHOTO pa3BUTHs NpeanpusTuda. [lepea niaaHoBO-2KOHOMHYECKON ciyk00i 3aBoja
Obu1a [10CTABJICHA 3a/1a4a; PEXK/IE YEM IPUCTYIIUTE K pa3paboTKe porpaMmbl, Ha/10 IPEACTABUTH
PYKOBOJCTBY 3aBOJa COIVIACOBAHHYIO CHCTEMY Leield, oOccreyrBaloluX —JOCTHKCHUC
MOCTABJICHHOH reHepasbHOH 1enu. B yacTHOCTH, B KadecTBe OJIHOH M3 MOANLENEH TOCTHXKEHUS
TeHEepaNbHOW TIeTH, TOCTARICHHOH PYKOBOJICTBOM 3aBOJIa, B CHUCTEMY Iejlel JIOIKHA OBITh
BKJIIOYEHA  MOJLENb [0  [OBBILIEHUIO  PUTMHYHOCTH  MPOM3BOJCTBA  TPAKTOPOB.
Paspaboraiite cBoe opranu3zannonHo-ynpasieH4yeckoe pemenne ([IK —4.2)

8. OgHol "3 OCHOBHBIX MpOoOIEM, BO3ZHMKIIMX TIEPEa 3aBOJOM, BBIMYCKAIOUIMM TPAaKTOpA,
ABJIACTCS HENOCTATOYHAs PUTMUYHOCTb IpOoM3BOACTBA. (OHa HE MNO3BOJISAET OOECIEYUTDH
JJIBHEHLIMHA POCT IPOU3BOACTBA TPAKTOPOB, MMOJIb3YIOIKXCA YCTOMYUBBIM CIIPOCOM Ha PHIHKE
cOpITa. YT0OBI MOATOTOBHTE M NMPUHATH PEIICHUE O MPOBESACHUH CIEIUANBHBIX MEPOIIPUATHIA 110
00eCMeyeHnI0 PUTMHYHOrO (hYHKIIHOHHPOBAHHUS TIPOHU3BOJICTBA, PYKOBOACTBO 3aBOJA JIOJIKHO
4eTKO c(hopMyJIUpOBaThL LIETb, XapaKTepU3YIOLIYI0, ¢ OJHOH CTOPOHBI, YPOBEHb PUTMHUYHOCTU
[IPOM3BOJICTBA TPAKTOPOB, KOTOPOIO XOTENOCh Obl HOCTHYL IIPU pealM3aLUd HaME4aeMbIX
MEPOIIPUATHH, & C APYIOi — I1yTh, KOTOPbIM IPUBEIET K JOCTHHKEHHIO 1OCTABICHHOM LIEIH.
PaspaboraiiTe cBoe oprann3annoHHo-ynpasicHueckoe penreane (11K — 4.2)

4. daiin u/unu BT3 ¢ NOAHbLIM KOMINAGKMOM OUEHOYHbIX Mamepuanoe npuaazaemcs.



